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Administrative Challenge 1 

 On Thursday, MLS Director Johnson has his annual meeting 
with the dean to talk about enrollments, budget, and other 
issues associated with his program.  Over the years, Dr. 
Johnson has learned not to expect much from this meeting.  
The dean will listen politely, ask a few questions, then forget 
about the program for another year. 

 

 Dr. Johnson feels he could accomplish so much more if he just 
had some marketing and administrative support.  He sits 
down at his desk to list some strategies for engaging the 
dean’s attention more frequently than once a year. 

 



Administrative Challenge 1 

 

 Guiding Principles 

 Develop an on-going relationship with the Dean 

 Invite the Dean to program events 

 Give the Dean opportunities to see students in action 

 Create opportunities for the Dean to hear from students and 

alumni directly 

 Demonstrate what makes other programs run 

successfully 



Faculty Challenge 1 

 Issue: Dr. Richards is one of the most popular professors in your 

college’s MLS program.  Many students ask Dr. Richards to be their 

thesis advisor. 

 

 Unfortunately, Dr. Richards’ standards for thesis work are not the 

same as those of other MLS faculty members.  Whenever you 

mention your concerns about the quality of his students’ theses, Dr. 

Richards points out that he serves more students than any other 

member of your faculty.  You are well aware of this, but you’d still 

like him to focus more on the quality of his students’ theses. 

 



Faculty Challenge 1 

  Guiding Principles 

 Create checks and balances in thesis evaluation process 

 Have the program director, other readers, or other 

committee members review proposals and final products 

 Develop a rubric for evaluation of theses 

 Consider using portfolios to share responsibility for 

maintaining standards 

 Limit the total number of students who can work with       

a single professor 



Student Challenge 1 

 Issue: Veronica is a bright student who is also a dyed-in-the-
wool Marxist.  Not matter what the MLS class, she interprets 
the material from a Marxist perspective. But despite her 
dogmatism, she is a good student and someone you’d like to 
keep in your program. 

 

 This semester, you’ve finally convinced a biology professor to 
offer a course on endangered species in North America.  
Predictably, Veronica is using the class to promote her own 
views on the dangers of capitalism.  The biology professor 
doesn’t know how to handle Veronica and complains to you.  
You agree to speak to her, but you doubt she’s going to 
change her behavior. 
 



Student Challenge 1 

 Guiding principles 

 Talk to both professor and student 

 Remind both of purpose of multidisciplinary approach 

 Remind the student of the need to feel uncomfortable with 

new paradigms 

 Students come and go but you must cultivate faculty 

long-term 

 

 



Administrative Challenge 2 

 Issue:  Your college has just introduced a new 
graduate program in International Globalization.  
The dean is very excited about the new program. 

 

 You think International Globalization is a fad that’s 
going nowhere and you resent the fact that the 
dean is ignoring twenty years of excellent teaching, 
well-written theses, and service to students.  As 
you’re driving home from campus, you wonder what 
you might do about this.   

 

 

 

 



Administrative 2 

 Guiding principles 

 If you can’t beat ‘em, join ‘em. 

 Try cross-listing courses if appropriate 

 Try not to see other graduate programs as competitors, 

but rather as collaborators 



Faculty Challenge 2 

 Issue:  Dr. Beauregard is the only person on your campus 
qualified to teach the required course on Greek and Roman 
philosophy. 

 

 Beauregard is an adequate teacher but also a chronic 
complainer.  He complains about the time of his class, the 
room it’s held in, the lighting, the bookstore, the caliber of 
students, the college’s exam policies, and his fellow faculty 
members. 

 

 You’re sick of listening to all these complaints, but you can’t 
afford to lose Beauregard.  You wonder if there’s anything 
you can do to make the situation better. 

 

 



Faculty Challenge 2 

 Guiding principles 

 Gather data 

 What have student evaluations said?  

 Have discussion with professor 

 Try to figure out the underlying issues 

 Is this professor under-appreciated? 

 Are some of the complaints valid?  If so, try to deal with these. 

 Help the faculty member accept the things that can not be 

changed. 

 Recognize that you may not be able to make this person 

happy. 



Student Challenge 2 

 Issue: The director of your MLS program has asked 
if you will be the advisor on student Jennifer 
Jackson’s thesis.  Although you haven’t had Jennifer 
in class, you are an expert on F. Scott Fitzgerald, 
the topic of her thesis, so you agree. 

 

 When Jennifer sends you the first drafts of her 
work, you’re shocked at how poorly she writes.  
“How did she get through the program?” you 
wonder.  A project you had looked forward to 
working on has turned into a source of dread. 

 



Student Challenge 2 

 Guiding principles 

 Develop small assignments to help the student work 

through the thesis in steps 

 Initiate a larger discussion with faculty about 

expectations with respect to writing in the program 

 Have students’ proposals go through a review by an 

advisory committee before it goes to proposed chair 

  



Faculty Challenge 3 

 Issue: Every now and then, you’d like to hold a meeting of the 

MLS faculty.  But every time you attempt this, at least one 

person critical to the program says he or she isn’t available.  

 You’ve tried meeting with only those who can come at the hour 

the meeting is set, and you’ve tried to handle major issues 

through e-mail, but you know you can get a lot more 

accomplished if you can hold a face-to-face faculty meeting.  

You ask a colleague for suggestions about how to get 

everyone together in one place at one time. 

 



Faculty Challenge 3 

 Guiding principles 

 Offer some refreshments 

 Skype them in 

 Offer a more informal gathering or “Pub chat” 

 Start with the schedules of core faculty and elected 

members of Advisory Board 

 Try using doodle.com 



Student Challenge 3 

 Issue:  Steve Wilson is a student in your class on Great 
Speeches of the 20th Century.  Something about Steve 
makes you uncomfortable.  He sometimes seems withdrawn 
in class and when he does speak, his comments often have a 
hostile or sarcastic tone. 

 

 You’d like to ask Steve if there’s something going on outside 
of class that’s affecting his performance, but you’re not sure 
if it’s appropriate to do so.  Furthermore, you’re not a 
professional counselor and you don’t want to make the 
situation worse.  But Steve’s behavior is beginning to disrupt 
the class, and you feel you need to do something. 

 



Student Challenge 3 

 Guiding principles 

 You must address this issue. 

 Provide student with feedback since student usually doesn’t have 

enough self awareness to realize how behavior is really 

interpreted 

 Point student in direction of other university resources 

 Include in orientation the expectations of academic 

discourse/etiquette 

 Faculty could be called upon to develop the program behavior 

expectation 

 Develop policy regarding disruptive/unprofessional conduct 



Administrative Challenge 4 

 Issue: Your Dean informs you that he would like to 

see increased enrollments in your program but 

doesn’t offer any additional resources. 

 

 Your marketing budget is tight (or non-existent).  

What are some low-cost initiatives you can try to 

raise the profile of your program? 

 

 

 

 



Administrative Challenge 4 

 Guiding principles 

 Contact alumni within 6 months of graduation to maintain 

contact and spread word of mouth advertising 

 Allow prospective students to take courses and apply for 

free 

 Assemble own database of community college counselors  

 Volunteer for public radio 

 Personal contact by faculty 

 Mass mailing to alumni  

 E-postcard 

 



Faculty Challenge 4 

 Issue: Your Admissions Office organizes Graduate 

Open Houses to help recruit new students.  You 

attend faithfully for several years, but most 

attendees seem to be well along the application 

process for more traditional graduate programs. 

 

 Since you rarely have anyone to talk to at these 

events, you wonder how you can make them more 

productive for your program. 

 

 

 

 



Faculty Challenge 4 

 Guiding principles 

 Hold your own open house 

 Ask for opportunity to talk briefly about your program 

to entire group.  Those attending may pass along info 

to friends 

  Make grad admissions an ally 

 Get to know graduate admissions advisor 

 Work with them, develop a relationship with them 



Student Challenge 4 

 Issue:  Historically, professors in your program have 

liberally granted incompletes to students, and little 

has been done to ensure completion of courses.   

 

 Is it possible to curb this practice and still maintain 

the flexibility that some students have come to count 

on? 

 

 



Student Challenge 4 

 Guiding Principles 

 Create policies to curb this practice 

 Enrollment holds 

 Financial Aid criteria 

 Time limits 

 Advise students carefully 

 Identify students with incompletes 

 Duke has them fill out contract for incompletes – state case, identify time 
frame.  

 Professor and student sign, before professor grants an incomplete 

 Orient new faculty away from this practice 

 Make explicit to students that some professors may not give incompletes  

 Include this information in student orientation 

 Ask professors to put policy about incompletes into syllabus 



Administrative Challenge 5 

 Issue:  A new Dean has just arrived at the university 

where you direct the MLS program.  The dean 

seems enthusiastic about your program and has 

asked you for a prioritized list of resources that 

would make the MLS even more successful. 

 

 You wonder:  What are some of the key resources 

that would make your job easier?  And what is the 

most critical thing to request? 

 



Administrative Challenge 5 

 Guiding Principles 

 Formulate a prioritized list of resources needed for 
program 

 Consider options that would have long-term impact 

 Website video clips of alumni 

 Produce original promotional video 

 Increase alumni engagement 

 Organize Friday night salons and weekend seminar retreats  

 Develop donor base – maintains email lists 

 Investment in infrastructure that is portable 

 Investment in source of future investments 

 

 



Faculty Challenge 5 

 Issue: You would like to create a sense of community 

among the students and faculty in your program.  

Your faculty insist that your students, who are 

working adults, do not have time for extra-curricular 

activities.   

 

 How might you try to foster community while not 

overburdening students? 

 

 



Faculty Challenge 5 

 Guiding principles 

 End of the semester gatherings held immediately 

preceding last meeting of largest course in the program 

 Offer refreshments 

 Give students an opportunity to present their work 

 Make it a tradition 

 Provide information that students want/need at these 

gatherings 



Student Challenge 5 

 Issue: Some of your students are entering your 
program straight from their undergraduate 
experience.  Others have been out of school for 
awhile.  Gaps in students’ information literacy 
sometimes causes problems in the classroom. 

 

 You’d like to address the problem of information 
literacy (i.e., use of databases for research, 
appropriate use of the Internet, etc.), but you’re not 
sure where to start. 

 

 



Student Challenge 5 

 Guiding principles 

 Consider developing an orientation and/or a core 

course that deals with basic research methods 

 Collaborate with reference librarians to develop 

resources for returning graduate students 



Faculty Challenge 6 

 Issue:  Dr. Lewis, a key faculty member in your 

program, goes to the Dean each time that she 

disagrees with you.   

 

 You dislike involving the Dean in everyday program 

matters, and you wonder how to manage the 

situation to build a strong relationship with both Dr. 

Lewis and the Dean. 

 

 



Faculty Challenge 6 

 Guiding principles 

 Get to know Dr. Lewis 

 Try to understand his concerns 

 Try to show appreciation for his service to the program 

 Try to use his most helpful suggestions regarding the 

program 

 Develop a relationship with the Dean 

 Be sure to keep the Dean in the loop 

 If you plan to do something that you anticipate Dr. Lewis 

may object to, run it by the Dean in advance 



Student Challenge 6 

 Issue: Great urban myths keep sprouting up about 

your required capstone project (It needs to be 200 

pages long!  You have to know your topic from the 

beginning of the program!  Every paper in every 

class should be on the topic you’ll be doing your 

capstone on!)   

 

 How do you communicate expectations clearly and 

keep the negative chatter to a minimum? 

 

 



Student Challenge 6 

 Guiding principles 

 Develop clear guidelines and expectations for the 

capstone project 

 Disseminate these materials to students and faculty 

 Repeat the expectations often! 

 Have students present actual capstone projects    


