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Annual Business Meeting 

October 24, 2009 
Orlando, FL 

 
Minutes 

 
Jim Pappas (University of Oklahoma), president, called the meeting to order at 9:00 am. 
 
1. Agenda   

The agenda was approved as presented. 
 

2. Minutes 
The motion was made to approve the 2008 business meeting minutes. The minutes were 
approved. 

 
3. President’s Report 

Jim introduced the board members: David Gitomer (DePaul University), vice president; 
Steve Duguid (Simon Fraser University), treasurer; board members Barbara Amen (Reed 
College), Debrah Bokowski (Marylhurst University), Kathleen Forbes (University of North 
Carolina Greensboro), Jo Ellen Lundblad (University of Minnesota), Bob Smither (Rollins 
College), Sandy Welter (Skidmore College); ex officio members Ken Smith (Confluence 
editor) and Jerry Jerman (Confluence managing editor); administrative manager Ellen 
Levine. He reported on the accomplishments of the board during the past year, which was an 
active and productive one: 

 the year was kicked off with a great conference in Vancouver 
 Debrah Bokowski edited a major revision to the constitution 
 Kathleen Forbes has gotten the member survey launched, with the first wave in the 

spring and the second wave in process. He encouraged the membership to participate. 
 Jo Ellen Lundblad is coordinating the development of a new directors’ guidebook. 
 David Gitomer is working on a revised association web site. 
 Ken Smith will report out on the exciting new activities emerging from Confluence. 
 Michele Mrak (SMU) will tell us about next year’s conference in Dallas. 
 Jim noted that Bob Smither and his staff have done a wonderful job on this year’s 

conference. He further noted that it’s been exciting moving from the technology 
theme of the workshop to last night’s poetry reading. 

 
He noted that the association has produced a new brochure which will be used in a marketing 
effort to solicit the membership of the 60 or so GLS programs that are not members. 
 
Noting these challenging times, Jim expressed his appreciation for member dues and 
Confluence sponsorships; that counting on that revenue helps us plan the year. He appealed 
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to members to encourage their colleagues and students to submit papers to both Confluence 
and next year’s conference. 
 

4. Treasurer’s Report – Steve Duguid 
Steve reviewed the budget, by line item, noting the deficit situation we are in and opened the 
budget up for discussion. 

 Dick Wertime (Arcadia University) noted that we remain one of the cheapest 
association memberships around. He further noted that while this may not be the year 
for a dues increase, he will be aggressive in recommending it next year, assuming the 
economy improves.  

 Chris Hammons (Houston Baptist University) noted that he is struggling with his 
budget and that an increase would be impossible, that perhaps a tiered system would 
be appropriate.  

 Deborah Finkel (Indiana University Southeast) suggested that these reasonable dues 
may make it easier to bring in additional members and thereby increase revenue.  

 Mary Rockcastle (Hamline University) noted that she trusts that the board is careful 
to avoid unnecessary expenses and suggested a small dues increase, about $50, to 
close the deficit, especially since the association is offering so much more to 
members now than in the past. As an alternative, she suggested leaving dues as they 
are, and encouraging donations from programs that could afford to make a 
supplemental contribution. Also, other types of journal sponsorship. 

 Chase Clow (Dominican University of CA) suggested one way to decrease expenses 
might be to go to “print on demand” for Confluence, thereby saving money by not 
printing the journal up front. Ken noted that this is possible and he will explore. 

 David Gitomer supported one dues rate (not tiered), noting that it is often the large, 
state institutions that are under the tightest budget contraints. 

 Dick Wertime noted that his institution is against donations. He suggested increasing 
dues by $50, and those programs that can’t afford it pay the current rate. 

 
Jim called for a motion to approve the budget as proposed, with the assurance that the board 
will continue to seek efficiencies in expenses and ways to increase revenues. The 2010 
budget passed as proposed. 
 

5. Committee Reports 
 

 Membership Committee, Kathleen Forbes, chair  
Kathleen introduced David Gitomer, who conducted the external program reviews and 
site visits for Indiana University Southeast and University of St. Thomas and nominated 
them for full membership. 

 Indiana University Southeast, directed by Deborah Finkel. The nomination for full 
membership was passed by the Full Members of the association. Deborah gave a 
brief description of her program. 

 University of St. Thomas, directed by Ravi Srivinas. The nomination for full 
membership was passed by the Full Members of the association. Ravi gave a brief 
description of his program. 
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 Publications Committee, Jo Ellen Lundblad, chair 

 Jo Ellen reviewed the status of the development of the new directors’ guidebook, 
“Inside Graduate Liberal Studies Programs: A Guide for Directors, Faculty, and 
Staff.” She reviewed the content and announced that Debrah Bokowski is serving 
as editor. They anticipate a March 2010 completion, with print and electronic 
versions, at reasonable prices. Looking ahead, they are anticipating adding 
information on study abroad, online courses, symposia, and events. 

 Ken Smith reported on the status of Confluence 
o he encouraged ideas from the membership as to how to make the journal 

more useful 
o he encouraged faculty to serve on the reviewing team 
o he noted that programs that are most active in supporting students are most 

successful in having student work placed in the journal 
o announced a new award: creative writing award to join the critical writing 

award. He noted that information is on the Confluence web site, and is 
another reason to become a Full Member. Dick Wertime inquired as to 
whether Ken is looking for a specific category for the new award; Ken 
replied that he intends the call for submissions to be broad and welcoming 
rather than narrow and doctrinaire. 

o announced that the blog is up and running and invites ways for students to 
participate (e.g., 5-6 student roundtable discussing their GLS experience; a 
grad student interviewing a faculty member about a GLS course, etc.) 

o announced a second level of sponsorship. In addition to the current $500 
sponsorship which is for a full year (fall and spring issues), an “issue” 
sponsorship of $250 is for either spring or fall. Form is on the Confluence 
web site. 

o announced that in recognition of the budget challenges and in the interest 
of being a team player, he is returning $1000 (of the $5000 support the 
association provides him) to the association. 

 
 Awards Committee, Barbara Amen, chair 

Barbara announced that there is no Annual Faculty Award this year, as we had received 
no nominations, a disappointing situation that she hopes is an aberration. She reminded 
the membership that the Annual Faculty Award goes to the heart of the association, to 
honor our outstanding faculty. She noted a change in the timetable: that nominations for 
the 2010 award are now open, and will be open until March 31, 2010. Information will be 
communicated via email, the blog, and on the web site. 
 

 Nominations Committee, David Gitomer, chair 
David introduced the slate of board members: Sandy Welter (Skidmore College) and 
Michele Mark (Southern Methodist University). Each was nominated for the board and 
voted in by the Full Membership. 
Jim nominated Linda Paulson, past president of the AGLSP, long-time member of the 
board, host of the 2003 conference, and director of Stanford University’s MLA program, 
as fellow of the association. The nomination was passed by the Full Members. 
Jim Pappas thanked outgoing board member Debrah Bokowski with a gift of 
appreciation. 
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6. Member Survey 

Kathleen Forbes reported out on the status of the member survey, now active. 
 The survey is based on the work of Kris Rabberman and Melissa Hilbish, and is being 

staged so as not to overwhelm respondents. 
 1st wave results will be available in mid November and provided a sample of findings. 

She noted that we received close to a 50% response rate, and knows we can do better next 
time. The data received were analyzed by all kinds of cuts (size, location, type) and found 
data were similar. The second wave was opened a couple of weeks ago, due November 6. 
She noted that reminders will go out, and urged everyone to respond. 

 
7. Web site Development – David Gitomer 

David reminded the membership that the objective is to improve and update the brand, 
reflecting GLS and the association today, and not what we were 15 year ago, to improve and 
update the functionality. He noted the importance – that it is part of our professional face and 
will be structured to provide operational efficiencies as well. Responses to the RFP revealed 
that it will cost $17-19,000 to meet all requirements (not the $10,000 originally thought). 
Given the cost, we have decided the best approach is to stage the development over a few 
years. However, with the current budget issues, it may not be prudent to do this now. The 
Board has decided to place this project on hold, pending improvements to the budget. 
 

8. 2010 Annual Conference 
Michele Mrak (SMU) announced the 2010 annual conference in Dallas, October 7-9, with 
the theme The Transformation of the City...through the Arts and Technology. We will be 
located at the Adolphus Hotel, in the heart of downtown Dallas where this transformation is 
underway.  
 

9. New Business 
Dick Wertime raised the idea of a student membership and urged the board to place it back 
on the table. He also welcomed back David Arant (University of Memphis), who had left 
GLS for journalism but was at the conference. 
 

The meeting was adjourned at 10:25am. 
 
Respectively submitted, 
Ellen Levine 
Administrative Manager 
10/30/09 

 


